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PURPOSE OF WORKSHOP 
1. Outline the draft Strategic Plan Review project plan, deliverables and timeframes 

2. Demonstrate the delivery of the Strategic Plan Review and how this will inform future Business Plan and 
Budgets 

3. Provide example outputs for Elected Member consideration 

4. Seek preliminary feedback from Elected Members about the approach and aspects of developing the 
Strategic Plan 

 

 
KEY QUESTIONS 
Do Council members have any feedback they would like to share at this early stage of Strategic Plan 
development? 
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